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Snapshot Study 2 

The school and its vision for digital technology 
Snapshot Study 2 (SS2) was a new state funded secondary school, which opened with a cohort 
of Year 8 students in January 2013. Their vision was to be cutting edge, in terms of pedagogy 
and digital technology. The emphasis of the vision was on collaboration and a cross-curricular 
approach. They wanted people to be given permission to explore and take risks. 
 

The digital technology strategy 
The school adopted the Samsung classroom solution. This involved Samsung Tablet PCs with 
Windows 8, which they referred to as slates. The school felt that they did not receive all that 
was promised by the Samsung solution. For example, screens provided at the front of 
classrooms were too small and lacked connectivity to the slates. The school had a student Wi-Fi 
network that provided a filtered connection to the Internet.  
 
Staff were issued with their slates near the start of the year. Most classes had a large flat 
screen display that the staff slate or personal device could be physically connected to. Students 
received their devices towards the end of term 1. 
 
Professional development was provided for staff at the beginning of the year. This was 
predominantly focussed on technical aspects of how to use their devices. 
 
Parents were asked to make a voluntary contribution of A$175 per year towards digital 
technology. All students were provided with a device that they could take home each evening, 
but would have to return at the end of the year. Each student was also issued with a username 
and password to enable him/her to connect their slate to the student Wi-Fi network. Students 
and parents could access homework and other material through the school ‘portal’. 
 

An example activity 
Yr8 Maths – Linear graphs 

This lesson came towards the end 
of term and aimed to reinforce 
work that the students had been 
doing on linear graphs.  
 
The lesson started with the 
teacher asking the students to get 
out their slates and load Geogebra, 
an app that she had told them to 
install prior to the lesson. 22 out of 
the 26 students had their slates 
with them, though as it was the 
last lesson of the day some of 
them had battery problems. The 
teacher demonstrated how to use 
the software, with the students following along on their slates.  
 
Following the initial demonstration the teacher handed out a worksheet that contained a 
number of problems that the students needed to solve, with the aid of the software. She 
encouraged them to take notes in OneNote to support their revision.  
 
Towards the end of the lesson the teacher went through the worksheet, asking children to 
explain the correct answers and drawing out key teaching points about linear equations.   
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Impact  
More than 20% of the devices were out being repaired at any one time and repair took 2-4 
weeks. This meant that the level of use of devices in school time had diminished. However, in 
order to ensure that students did bring in their devices every day, unless they were being 
repaired, teachers checked that each student had their charged slate with them as part of the 
normal daily registration process. None the less, the move to 1 to 1 has been positive, and has 
led to more engaging and interactive teaching in some lessons. 
 

Key lessons learnt 
• It is essential to ensure that the devices you opt for are robust enough to withstand the 

normal wear and tear involved in being used in school, including in the playground and on 
trips, as well as being transported to and from home. 

• It is important to ensure that any commercial school ‘solution’ will function as promised by 
the company involved. 

• It is critical to get off to a good start and maintain momentum. Once issues such as 
reliability become a problem it is difficult to re-start the program as student, teacher and 
parent attitudes toward the initiative can become negative.  

 

An emerging trend – What device 
One of the key challenges that the school faces is how to sustain the 1 to 1 computing 
provision. The principal felt that it was inevitable that over the coming years the school would 
move to a Bring Your Own Device (BYOD) strategy or a mix between BYOD and slates that 
students could use at school but not take home. This relates to the ‘Provision’ dimension: 
 

 
 
Category Explanation 
Lab Dedicated rooms are set up containing computers. These tend to be a 

bookable resource. 
Group sets Sets of computers, which may be permanently located in one area (e.g. in 

the maths department) or may be bookable mobile devices. There are not 
enough for everyone in the class to have one - so usage is shared. 

Class sets A set of sufficient machines for each pupil to have one. The Class set is 
shared between two or more classes. 

1:1 loan Each pupil in a class, year or other grouping, has a machine that is 
allocated specifically for their use. However, access to the machines is 
limited in some way, e.g. students cannot take them home. Importantly 
pupils do not feel that they 'own' their own device. 

1:1 owned Each pupil in a class, year or other grouping has a machine that is allocated 
specifically for their use. Everyone (at least within one year group) will 
have 'the same' device. They are allowed to take the machine home and 
feel that they have ownership of it.  

BYOD Bring Your Own Device. Pupils are allowed to bring in their own (mobile) 
devices from home to use in school. The devices have to be 'registered' 
with the school (often by providing the school with the MAC address) and 
the school controls access to their network and school servers.  

BYOT Bring Your Own Technology. Pupils are allowed to bring in their own 
(mobile) devices from home to use in school. They do not have to register 
the device in order to access the school network - it simply connects. 
Generally the school only provides a filtered Internet connection.  

 


