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Snapshot Study 5 

The school and its vision for digital technology 
Snapshot Study 5 was an independent boys secondary school with a religious ethos. The major 
priorities for the school were to improve literacy, teaching practice and ICT use. Digital 
technology was viewed as being important for boys’ learning in the 21st century. 
 

The digital technology strategy 
The school moved to a 1 to 1 laptop strategy in 2010. In 2013 students in Years 11 and 12 had 
laptops, which they could take home. Students in Years 8 to 10 had iPads, which again they 
could take home. 
 
Wireless networking was available throughout the school, with one access point in each 
classroom. Students were provided with usernames and passwords and the Mac address of the 
devices was used to track usage on the network. Each classroom was equipped with an Apple 
TV. Each teacher was provided with a laptop and an iPad. 
 
Information sessions and training were provided for all stakeholders including teachers, parents 
and students.  
 
A range of apps were recommended to students and parents for downloading, including 
Keynote, iMovie, Pages, PDF Expert, and Explain Everything. Students could download apps at 
home or at school (before or after class times). 
 

An example activity 
Year 8 Humanities – Oceans and 
Continents of the World  

The lesson started with the 
teacher giving a quick quiz to 
check the students’ 
geographical knowledge. The 
boys wrote answers to the 
questions in their exercise 
books and then marked their 
own answers.  
 
The teacher then explained 
that all the students needed to 
know the names and locations 
of all the continents and 
oceans. She played a brief 
video, from Google Earth, 
which showed the continents 
on a revolving globe. She then 
set the students the task of using Explain 
Everything1 to indicate the names of continents and oceans on a map of the world, which they 
were to download from a shared drive. 23 of the 25 students used their iPads to do this task, 
some using audio and some using text labels.  
 
At the end of the lesson the teacher checked how well the students were getting on, before 
getting them to record their homework task in Reminders (one of the built in apps on the 
iPads). 

                                            
1 Explain Everything app https://itunes.apple.com/au/app/explain-everything/id431493086 
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Impact  
Paper-based textbooks have been replaced by eTextbooks, which means that the devices are 
used in a large proportion of lessons. For many teachers the technology has replaced paper, but 
the curriculum and pedagogy have not changed. For others the iPads have enabled more 
innovative approaches to learning and have led to ‘some great conversations about real student 
learning’. 
 
Some concerns were expressed about the boys being distracted by the iPads, though others felt 
that the level of off-task behaviour was the same as in the past but that it tended to be less 
disruptive for the rest of the class than ‘traditional’ misbehaviours. 
 

Key lessons learnt 
• It is very important to communicate clearly with everyone concerned about expectations 

(e.g. teachers, students and especially parents) 
• Be prepared to provide parents with guidance about setting expectations with their children 

about acceptable use at home 
• Have plans in place for how to deal with ‘off-task behaviour’ as part of the school’s 

behaviour management strategies  
 

An emerging trend – CPD 
Professional development was recognised as being an essential element in effective 
implementation of the 1 to 1 computing strategy. A range of approaches have been used, 
including formal sessions as part of student free days, regular sessions after school each week, 
in class support from the ICT coordinator, teachers sharing their practice in ‘TeachMeet’ type 
sessions, and emailing two iPad tips and tricks to staff and parents each week. This links with 
the CPD dimension: 
 

 
 
Category Explanation 
Formal CPD Traditional face-to-face twilight sessions and whole day courses, often run 

by 'external experts', outside school and not evaluated in terms of impact 
on practice or learning outcomes. Often linked to top down initiatives and 
priorities. 

Informal CPD Moving towards teachers taking professional responsibility for their own 
CPD. Often involving a bottom up approach (such as TeachMeets) and the 
use of Personal Learning Networks (PLNs). 

Learning 
Organisation 

Professional development is embedded throughout the school, strategically 
focussed on enhancing practice, and is evaluated in terms of its impact. 
School structures will support approaches such as the use of Practitioner 
Research. 

 
This trend is focussed on professional learning for staff. However, this Snapshot Study also 
highlighted the importance of supporting parents. 
 


