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What we know about effective professional development 
There is a general consensus in much of the literature on a number of features of effective continuing 
professional development (CPD). Thus, the UK Government Department for Education (DfE) (2010) 
reported (emphasis added) that: 
 

A systematic review of research on professional development found that there are some key 
features of professional development which are linked to better achievement by children: 

• Observation of teaching; 
• Feedback to teachers; 
• The use of external expertise linked to school-based activities; 
• Scope for teachers to identify their own CPD focus; 
• An emphasis on peer support; 
• Processes to encourage, extend and structure professional dialogue; and 
• Processes for sustaining CPD over time to enable teachers to embed practice in their 

classrooms. 
… There is also convincing evidence that collaborative professional development is more 
strongly associated with improvements in teaching and learning. ... 

(DfE 2010 p.10) 
 
Whilst this DfE review appeared to be based on a small sample of sources, the features it identified 
align well with Twining’s (2011) synthesis of the following literature: Cordingley, Bell, Isham, Evans, 
Firth (2007), Hall (2009), McCormick, Banks, Morgan, Opfer, Pedder, Storey & Wolfenden (2008), 
Murchan, Loxley & Johnston (2009), Ofsted (2006), Opfer, Pedder & Lavicza (2008), Pedder, Storey 
& Opfer (2008), and Williamson & Morgan (2009). Twining (2011) concluded that: 
 

Effective CPD is: 
• strategic and impact focused (Senior Leadership Teams, school development, self-

review & performance management)  
• context relevant (pupil/teacher/classroom/school)  
• collaborative, experimental & reflective 
• evidence/research informed 
• sustained 
• evaluated (in relation to planned impact). 
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