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Snapshot Study 7 
The school and its vision for digital technology 
Snapshot Study 7 is a K-6 state school with approximately 150 students. The school’s vision 
was that ‘we have literate, creative, culturally aware and socially conscious young adults and 
ready global citizens’. The principal felt that there were no limits to possibilities and that 
technology should be an enabler so that students are ‘creators, collaborators, commanders and 
continual learners and not just consumers of content.’  

The digital technology strategy 
The school moved to a Bring Your Own iPad strategy for Years 3 to 6 at the beginning of 2013. 
The principal, who had previously worked in the technology industry, carried out research and 
liaised with teachers, parents and pupils before launching the scheme. The school bought 10 
iPads and pupils in Years 3 to 6 were allowed to bring in an iPad if they had one. There was no 
intention that every pupil would have a device, as the school was keen to support collaboration 
and were worried that having 1:1 would inhibit that. Wireless networking was available 
throughout the school, which provided students with filtered access to the Internet.  

An example activity 
Year 3 & 4 Literacy Lesson 

This literacy lesson started with all 24 students sat on the carpet at the front of the class. The 
teacher sent groups of children to different activities, including carrying out a reading task in 
Edmodo (using four desktops), using Scribble Press on iPads to create stories, reading with a 
student teacher, and reciting a poem.  
 
The poetry group, who were working with the 
teacher, started by developing a rubric to 
assess how well they recited the poem. The 
students were then split into sub-groups of 
three, each of which had at least one iPad so 
they could record their recitation.  
 
In one sub-group two students rehearsed 
reciting the poem with actions, whilst the 
third child recorded them on her iPad. After 
each practice run all three children watched 
the video and commented on how they could 
improve their recitation. After a couple of 
practice runs they swapped iPads for the final 
take, so that the girl who was recording was 
using one of the other children’s iPads.  
 
The teacher then summoned the poetry groups back to the carpet. Each group then played back 
and evaulated their own recitation against the rubric (as illustrated in the above figure). They 
then swapped iPads with another group and provided feedback to each other on how they could 
improve their recitations. 
 
All the students were then summoned back to the carpet. The teacher explained what the 
poetry groups had been doing and suggested they upload their recordings of their recitations to 
Edmodo so that all the students in the class could watch them and give them feedback. The 
teacher then went on to review the work that the other groups had been doing. For example, 
she used the document camera to display a story that one child had created on an iPad using 
Scribble Press on the Interactive White Board whilst she read it out. 
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Impact  
• The iPads had become a powerful tool to support assessment, both by the teacher and by 

peers. For example, video recordings on the iPads made it much easier for students to 
reflect in a focused and critical way on their own work and that of other students.  

• The iPads complemented the desktop computers that were available in the classroom, and 
extended the ways in which learning could be supported through their mobility and 
multimedia creation capabilities.  

• The school were clear that ‘having their own device’ had significantly changed the nature of 
student engagement for some students. 

 

Key lessons learnt 
• Teachers need to be learners, they need to be flexible and able to ‘let go’ 
• Moving towards the use of tablets is a natural progression for schools that want to be 

relevant to students today and want to empower them – so don’t hesitate, just get started 
• You don’t need one device per student – the key is to have enough to support collaboration 

and group work 
 

An emerging trend – Provision 
The school felt that there was a natural progression from desktop to mobile devices. Whilst they 
recognised the importance of ‘personal ownership’ they were anxious that if every student had 
their own device this would hinder collaboration. They therefore encouraged students who 
already had iPads at home to bring them in to school, but made it clear that they didn’t expect 
or want every student to have their own device.  
 
Students who had their own iPads sometimes used a school iPad rather than their own, and all 
the students appeared to be comfortable sharing each other’s devices. This model doesn’t fit 
neatly within the ‘Provision’ dimension, and helps to highlight the point that your school’s 
provision may span several categories on any dimension at any one time. 
 

 
Category Explanation 
Lab Dedicated rooms are set up containing computers. These tend to be a bookable resource, 

though use may be dominated by ICT/Computing lessons. 
Group sets Sets of computers, which may be permanently located in one area (e.g. in the maths 

department) or may be bookable mobile devices. There are not enough for everyone in the 
class to have one - so usage is shared. 

Class sets A set of sufficient machines for each pupil to have one. The Class set is shared between two 
or more classes. 

1:1 loan Each pupil in a class, year or other grouping, has a machine that is allocated specifically for 
their use. However, access to the machines is limited in some way. For example they may 
only be allowed to be used at certain times, for certain lessons and they usually cannot be 
taken home. Importantly pupils do not feel that they 'own' their own device. 

1:1 owned Each pupil in a class, year or other grouping has a machine that is allocated specifically for 
their use. Everyone (at least within one year group) will have 'the same' device. They are 
allowed to take the machine home and feel that they have ownership of it. Ownership in 
this context is not to do with who actually owns the device but the extent to which the pupil 
feels that it is theirs. 

BYOD Bring Your Own Device. Pupils are allowed to bring in their own (mobile) devices from home 
to use in school. The devices have to be 'registered' with the school (often by providing the 
school with the MAC address) and the school controls access to their network and school 
servers. Schools may limit the devices that are allowed to be used - so that everyone has 
similar devices. 

BYOT Bring Your Own Technology. Pupils are allowed to bring in their own (mobile) devices from 
home to use in school. They do not have to register the device in order to access the school 
network - it simply connects. Generally the school only provides a filtered Internet 
connection. Inevitably BYOT means that pupils will have different devices. 

 


